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THE WINTER COMPANY

PROFESSIONAL SERVICES FOR THE

HOTEL, RESTAURANT & SPECIALTY REAL ESTATE INDUSTRIES
 CONSULTANTS ( LITIGATION ADVISORS ( INVESTMENT ANALYSTS ( STRATEGIC PLANNERS    
1506 SILVER TRAIL, NAPA VALLEY, CALIFORNIA  94558

TELEPHONE (415) 332-1000     FAX (415) 332-1111     E-MAIL senwinter@aol.com

SUMMARY OF QUALIFICATIONS

DONALD JAMES WINTER
BACKGROUND      

Mr. Winter is one of the leading Litigation Advisors and Expert Witnesses in the Hospitality Industry and has served on numerous high profile cases throughout the nation. He has attained highly diversified experience in the Leisure Time Industries and has spent the past 35 years as a Consultant and Advisor to the Hotel and Restaurant Industries.  In 1984 he founded The Winter Company - a full service Consulting firm specializing in Hotels & Restaurants.               

Prior to forming The Winter Company, he was a Senior Principal with a major Hotel and Restaurant Consulting and C.P.A. firm.  During his 11 years with this firm he conducted hundreds of Hotel and Restaurant Consulting assignments and was the founder of the Accounting Services Department and served as Marketing Director for the San Francisco office.  During his career he has provided Consulting Services to Hotels and Restaurants in 43 States and 16 foreign countries.

Before initiating his consulting career, Mr. Winter gained practical experience through various training positions in the Hotel, Restaurant, and Club Industries.  

FOCUS OF EXPERTISE  


Litigation Strategy, Expert Witness Testimony, Arbitration, Mediation

Hotel & Restaurant Management Contracts and Leases


Due Diligence, Valuations & Appraisals of Hotels & Restaurants


Acquisitions, Dispositions, Joint Ventures


Strategic Planning, Positioning Strategies


Economics, Finance, Accounting, Special Investigations


Management & Marketing Evaluations


Development Planning & Financial Projections


Industry Custom, Practice & Convention

CLIENTS SERVED

Developers, Owners, Operators, Architects


Hotel & Restaurant Chains


Lenders, Financial Institutions, Insurance Companies, Pension Funds


Law Firms, Certified Public Accounting Firms, Appraisal Firms


Government Agencies


Investment Bankers, Real Estate Brokers

Investors & Investment Managers

Summary of Qualifications

Donald J. Winter

EDUCATION


Cornell  University, School of Hotel Administration, Bachelor of Science


Degree, 1973, emphasis in Accounting & Finance



Golden Gate University - Auditing Course

Numerous Industry-related Courses and Seminars; 40+ hours Continuing Education per year


U.S. Army, Sergeant E-5, Tactical Communications Controller, Personnel 



Management Specialist, Radio Relay Specialist

ARTICLES, SPEECHES AND SEMINARS PRESENTED
Mr. Winter has delivered hundreds of presentations to Hotel & Restaurant Industry groups and associations.
PRESENT/PAST ORGANIZATIONS
International Society of Hospitality Consultants, Board of Directors, the major

professional organization comprised of Owners and Partners of the leading hospitality consulting  firms (19 years)
American Bar Association, Associate Member

National Speakers Association

President, Board of Directors, The Guardsmen, the major Bay Area Businessmen’s


Charitable & Social Organization (26 years)

Citizens Advisory Board, George R. Moscone Convention Center, San Francisco, CA.

Advisory Board, Financial Center Bank, San Francisco, CA
Chairman of the Advisory Board, Golden Gate University School of Hotel, Restaurant, and 
Institutional Management; Strategic Planner; Advisory Board (20 years)

President, Cornell Society of Hotelmen, Northern California Chapter (3 terms)

Board of Directors, Treasurer, Lambda Alpha, The National Professional Real Estate 


Honorary (22 years)


Regional Vice President, Cornell Society of Hotelmen, Western United States, Hawaii,


(2 terms)

Advisory Board, City College of San Francisco, Strategic Planner

Strategic Planning Facilitator, San Francisco State University 

Advisor, Hotel Employers Association of San Francisco
Mr. Winter also continues to be actively involved in numerous charitable organizations throughout the San Francisco Bay Area. 

OTHER
Mr. Winter is also a professional humorist and presents to corporate and charitable groups throughout the United States. He is a full member of the National Speakers Association.
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