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ChinaChina’’s Outbound Growths Outbound Growth
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ContradictionsContradictions

SocialismSocialism
Central planningCentral planning
ProductionProduction--drivendriven
Egalitarian valueEgalitarian value
Harsh struggleHarsh struggle
TopTop--downdown
Classless societyClassless society

TourismTourism
MarketingMarketing--orientedoriented
ConsumptionConsumption--drivendriven
Personal fulfillmentPersonal fulfillment
EnjoymentEnjoyment
ConsumerConsumer--ledled
SegmentationSegmentation





Resolving the Resolving the 
contradictionscontradictions

byby
Outbound Tourism PolicyOutbound Tourism Policy



Outbound Tourism PolicyOutbound Tourism Policy

PlanningPlanning
Legislation and regulationLegislation and regulation
Controlling stimulationControlling stimulation
Social tourismSocial tourism
Interest protectionInterest protection



PlanningPlanning

Actively develop inbound tourism and Actively develop inbound tourism and 
scrutinize outbound tourismscrutinize outbound tourism
Tie outbound volume with inbound volumeTie outbound volume with inbound volume
Control of currency Control of currency 
Control of who can travel and whereControl of who can travel and where



PlanningPlanning

Approved Destination Status (ADS)Approved Destination Status (ADS)
Bilateral agreement for Chinese to undertake Bilateral agreement for Chinese to undertake 
leisure travel in groupsleisure travel in groups
132 destinations with ADS in June 2007132 destinations with ADS in June 2007
Major holdouts: Taiwan, Canada, USAMajor holdouts: Taiwan, Canada, USA



PlanningPlanning

““Needless to say, the United States Needless to say, the United States 
cannot give preferential treatment to cannot give preferential treatment to 
selected travel companies and grant selected travel companies and grant 
them the profits from all inbound Chinese them the profits from all inbound Chinese 
travel business. It would violate our laws travel business. It would violate our laws 
and our most basic ideas of fairness.and our most basic ideas of fairness.””

Marriott Jr., 2006Marriott Jr., 2006



PlanningPlanning

Individual Visitor Scheme (IVS)Individual Visitor Scheme (IVS)
PoliticallyPolitically--driven to support Hong Kong and driven to support Hong Kong and 
MacauMacau

Encourage outbound travel during SARSEncourage outbound travel during SARS
Agenda item for international relationsAgenda item for international relations



Legislation & RegulationLegislation & Regulation

Licensing 700+ outbound travel agents in Licensing 700+ outbound travel agents in 
China and accrediting 9,000+ travel agents China and accrediting 9,000+ travel agents 
in ADS destinationsin ADS destinations
Measures for Administration of Outbound Measures for Administration of Outbound 
Tours by Chinese CitizensTours by Chinese Citizens



Legislation & RegulationLegislation & Regulation

Spiritual Civilization Steering Committee Spiritual Civilization Steering Committee 
Make Chinese travelers aware of their bad Make Chinese travelers aware of their bad 
habitshabits
Enhance international reputationEnhance international reputation
Ensure rational consumptionEnsure rational consumption





Controlling stimulationControlling stimulation

Controlling stimulation by destinationsControlling stimulation by destinations
Australia, Canada, Czechoslovakia, Finland, Australia, Canada, Czechoslovakia, Finland, 
Germany, Greece, Hawaii, Holland, Hong Germany, Greece, Hawaii, Holland, Hong 
Kong, Ireland, Japan, Korea, Los Angeles, Kong, Ireland, Japan, Korea, Los Angeles, 
New Zealand, Nevada, Romania, Singapore, New Zealand, Nevada, Romania, Singapore, 
Switzerland, Thailand, Scandinavia Switzerland, Thailand, Scandinavia 



Controlling stimulationControlling stimulation

Government supported outbound events:Government supported outbound events:
China International Travel Mart China International Travel Mart 

China National Tourism AdministrationChina National Tourism Administration

Beijing International Tourism Expo Beijing International Tourism Expo 
Beijing Municipal Bureau of TourismBeijing Municipal Bureau of Tourism

World Travel FairWorld Travel Fair
Shanghai Municipal Tourism Administrative CommissionShanghai Municipal Tourism Administrative Commission



Controlling StimulationControlling Stimulation

Commercial outbound events:Commercial outbound events:
China International Business & China International Business & 
Incentive Travel MartIncentive Travel Mart
China Outbound Travel & Tourism MartChina Outbound Travel & Tourism Mart
International Forum on Chinese International Forum on Chinese 
Outbound TourismOutbound Tourism



Social TourismSocial Tourism

Social tourism in disguise: Social tourism in disguise: 
study tripsstudy trips
technical visitstechnical visits
familiarization tripsfamiliarization trips
extended trainingextended training
incentive tripsincentive trips
discussion tripsdiscussion trips
business tripsbusiness trips



Interest ProtectionInterest Protection

Government to protect consumer rightsGovernment to protect consumer rights
ZeroZero--fare or negativefare or negative--fare toursfare tours
OverOver--promise and subpromise and sub--standard tours standard tours 
Travel agents handling businesses outside Travel agents handling businesses outside 
their approved scope of businesstheir approved scope of business
Itineraries dominated by shoppingItineraries dominated by shopping
““Honest & Quality Hong Kong TourHonest & Quality Hong Kong Tour””





ConclusionConclusion

ChinaChina’’s policy on outbound tourism is a s policy on outbound tourism is a 
major force in shaping the tourist flowmajor force in shaping the tourist flow
Adopts Adopts ‘‘toptop--downdown’’ control/management in control/management in 
international tourisminternational tourism
Politics and international relations a major Politics and international relations a major 
considerationconsideration



ConclusionConclusion

Government realizesGovernment realizes that tourism is that tourism is 
consumerconsumer--led and policy has to be flexible led and policy has to be flexible 
and responsive to changing fashionsand responsive to changing fashions
Competition will lead to more choices and Competition will lead to more choices and 
better offers, acting as a market force better offers, acting as a market force 
shaping the tourist flow in a socialist stateshaping the tourist flow in a socialist state
““Socialist market economySocialist market economy””
““Socialism with Chinese characteristicsSocialism with Chinese characteristics””




