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Judy Singer is the President, co-owner and founder of Florida-based Health Fitness Dynamics, Inc….also known as HFD.  HFD pioneered the spa consulting industry in 1983 and is an internationally recognized company that specializes in concept development, feasibility analysis, planning, marketing, training and management advisory services of spas for fine hotels and resorts, day spas, mixed-use and lifestyle real estate developments.  

Since its inception, HFD has been the spa consulting firm to over $650 million of completed spa projects including US spas such as Miraval; Canyon Ranch; Four Seasons Hulalai, Jackson Hole, Santa Barbara and New York; Pinehurst; The Umstead; Bacara; The Homestead; and The Breakers and non-US spas such as Monte Carlo Bay; Little Dix Bay; Malliouhana; Royal Sands; Sanderson; and Paradise Village.  

HFD has funded and conducted numerous financial benchmarking and consumer market studies and helped to write the standards for Leading Spas of the World.  In addition, HFD has created numerous spa business “tool boxes” to help spas be marketable and profitable ventures as well as an asset to help a client’s “core” business which is typically to sell rooms and real estate.  Currently, HFD is developing an industry-wide financial benchmarking program for the spa industry.

Judy received her Bachelor degree from the University of Massachusetts and her Masters and Doctorate degrees from Boston University.   As an author, Judy has written articles for numerous hospitality, development and spa trade magazines. She is a speaker at many international lodging, spa, development and investment conferences and has been featured in several books and magazines as a pioneer and entrepreneur in the spa industry. Judy is the past Chairperson of the prestigious International Society of Hospitality Consultants (ISHC).

