Sustaining Excellent Employee Relationships 
during Challenging Times

Sustaining excellent employee relationships while responding to current economic conditions is challenging, to say the least.  Here are some rock solid leadership practices that apply at any time, and especially now:
Model the behavior you want others to display.  If you want others treated with utmost respect and dignity, treat all those with whom you interact with utmost respect and dignity, at all times.  What is said sets the tone, what is actually done substantiates what is real.  
Choose to be optimistic.  Help people remain focused on what is going right, rather than what is going wrong.  The current circumstances may be disappointing, however trends are cyclical and better times are ahead. 

Share helpful information.  In the absence of good information, people will typically speculate and make up their own, and it usually has a negative bent.  Communicate and then keep communicating!  Even if the message isn’t what people want to hear, at least they know the truth and that can have a profoundly positive impact on how they view both the message and the messenger, now and in the future.  
Provide recognition when it is warranted.  A simple “thank you” expressed in a heartfelt way (a comment made face-to-face or a hand written note) means a lot.  And, when people know their positive contributions are recognized, they are far more receptive to difficult requests when they are necessary.  
Be willing to make sacrifices right along with others who have been asked or required to make sacrifices.  Here are a couple of examples:  if you have reduced someone’s salary or wages by 15%, reduce your salary or wages by at least that amount; help out when staffing is lean, working along side to make sure the job gets done and done well.    

Have a well thought out plan and work it.  People want to know there is indeed a plan in place that provides clear direction and how they are impacted.  Conveying priorities, goals, and the action plan builds confidence and prevents the frustration and fear that often accompany change.     
Encourage creativity and involvement in problem solving, decision making, and improving work processes.  Asking someone’s opinion conveys, “You are important and I value you.”  Pose a question similar to, “If this were your own business, what changes would you make to make sure guests are well pleased, while conserving costs?”  People are apt to offer great ideas and an increase in their commitment often occurs simultaneously!  
Balance concern over the bottom line with concern for the people of the organization.  Chances are it has taken precious time and other resources to find and develop talented people.  What better time than now to convey your confidence in them than by trusting them to understand what is going on and to make viable contributions?
As we all know, what is simple to understand it not always easily done.  The simple practices listed are not revolutionary, however their application could have the effect of revolutionizing your operations, even in these challenging times!
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